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Leadership

What is IL?
Hand in Hand
ldeas & Talents

Strategic filtering
Engagement

Improvements
Output

The Future of MD

What is Innovation Leadership?

Create innovation & leadership skills hand in hand
Using the ideas & talents of your organization
Filtering in line with your strategy

Engaging the participants and other stakeholders
Improving team work, competences, and practices
Aligning output with your company's strategy
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Leadership _

A - Program to develop management &high potentials
Hand in Hand

Ideas & Talents ¢ Lets innovation ability surface
Strategic filtering ! : i
Engagement © Provides concrete tools for the innovation process

Improvements . .
Output © Develops leaders for innovation

¢ Program to develop business

o Selects powerful ideas that support strategy
¢ Builds business cases that sell
© Makes business managers supportive

The Future of MD Creation of Innovation Leaders 2008-09-25 3



Leadership _

Easca -  McKinsey Research in 2008:
Hand in Hand

Ideas & Talents ¢ Many companies have innovation in top 3 priorities
Strategic filtering :
Engagement o Hard to deliver

; . o .
T © Key differentiator is Leadership

¢ Leadership in Innovation

© Not about leading people but taking the lead
¢ Engagement skills, e.g.

c High quality advocacy & inquiry

o Story telling
© Using the right methods and tools, e.qg.

© Building a business case

© Developing scenarios
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Leadership

What is IL? 25 people bring in one idea each
Hand in Hand

Ideas & Talents © One sheet with topic, explanation, importance, role

Strateqic filtering ) ]
Engagement 25 people bring in many talents

Improvements . . . . . ..
Output ¢ Sharp minds, project skills, drive, intuition

Business brings in a few challenges

© Needing good ideas and talented people
Just bring them together...

© And do it!
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Leadership _

IEaSeamn - Corporate Executive comes in to explain strategy
Hand in Hand

Ideas & Talents c Dialogue with participants

Strategic filtering )
Engagement o Drill down to the essence

Improvements
Output

¢ ldeas &challenges are selected

¢ That have good strategic fit

© And have participants willing to work on it
¢ Projects start with may kinds of topics

© New product

© New services

© New practices
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Leadership

IEASI- - Engagement is essential in innovation
Hand in Hand

Ideas & Talents © From all parts of the organization

Strategic filtering

Enaement

I t . . .
srrTassmmm - First the team gets engaged in the project

© Then people in the organization are engaged

© Even people outside, e.g. customers & suppliers

All is done against current budgets, priorities, etc.
¢ People just participate because they like it

Have a full deck of engagement cards ready
© From elevator speech to detailed dialogue
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Leadership

EacIe © Team triggers and barriers are visualized
Hand in Hand

Ideas & Talents ¢ Individual versus group drivers

Strategic filtering . .
Engagement o Caress dlverS|ty

| t . )
e © Step over initial barriers

¢ Competences are built in the project
© Action learning
© Peer reviews

© New practices immediately applied to the project
© First in the safe environment of the program
¢ But in practices as well between modules

The Future of MD Creation of Innovation Leaders 2008-09-25 8



Leadership

IEASI-N © 5 projects are presented at the end
Hand in Hand

|deas & Talents o Story telling

Strategic filtering
Engagement c Market stands

Improvements
Output

¢ Stakeholders are present to harvest
¢ Projects continue after the program

c Development of required leadership skills
© Assessment of those developed
¢ ldentification of the necessary next steps
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Leadership
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Leadership

What is IL?
Hand in Hand
ldeas & Talents

Strategic filtering
Engagement

Improvements
Output
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Leadership

What is IL?
Hand in Hand
ldeas & Talents

Strategic filtering
Engagement

Improvements __ T
Output

I'll be happy to answer any questions...

e
A
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